PLAYING TO YOUR STRENGTHS

This document is designed to support you to get the best from your Gallup Strengths Finder Profile. Each of the Strengths is given a page number as shown on grid that follows. The suggestion is that you complete and print the pages associated with your top five Strengths, please read this along with your report from Gallup. Be aware you will need to show ‘print current page’ on your print menu as the page numbers begin after the Domain Grid.
Importantly this is about thinking in detail about actual examples where you can identify where you are playing ‘unconciously to your strengths’ and also where the ‘shadow side of your strengths’ gets in the way.  We invite you to capture your thinking based on this information with specific personal examples and ideas for change.
To help this to be an easy process we have provided a four box grid called ‘What’s Working Grid’ or WWG for short. Whilst there is no right and wrong way of doing things, we know an example usually helps. Below you can see an example for one of my top five strengths; STRATEGIC (see page 34)
You will be doing this as part of a programme of learning and as always if you are not sure then please drop me an email fiona@fionamcneill.com .

	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?

As the leader of a community of facilitators it’s my role to provide vision, energy and paint a picture of what’s possible. I regularly get feedback that my positivity is infectious.

As a consultant within organisations, I always have a variety of plans about how something can be done. I’m able to think on my feet about the future and provide a series of strategic alternatives.










	2. What gets stuck, where is the shadow side of this strength getting in the way?

I am aware I have numerous conversations in my head and weigh up and change possibilities. I can easily get tangled up in my own thinking.

I get over excited about opportunities and about how the team and I can make a difference in organisations. This sometimes means that I miss the more negative nuances at the beginning of a project.                                                                                                       
  






	3. What ideas do you have for change, please be specific?

To help the team I need to explain how I have got to my thinking, otherwise they are disconnected from my sense of direction for the project. Also, I have recently invited the team to help me to interrogate my thinking in a positive way.

I need to be more intentional at the outset of a project/ conversation about asking for specific examples of what the customer thinks is stuck as well as what is possible.

	4. How will you track your progress, who and what can help?

Set the intention publicly to the team and ask them to support me. Make sure this is happening each time we meet and ask them for feedback.

Need to get some help from the team around this but potentially I could use a different version of this grid to gather that information or invite the customer to complete it.
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	ACHIEVER

	
Strong work ethic, driven and outcome focussed. Determined and single minded.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You have an intensity and drive that enables you to get a lot done and set the pace for others. Dependable and organised you find it easy to get complex or large tasks completed.
You have stamina, not only do you like to work hard, but you also derive a lot of energy from working hard; the harder you work, the more capacity you find you have.

	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Because you work hard, you may become frustrated with those whom you perceive as not working as hard as you do; as such, peers may see you as too demanding, inflexible, and judgmental of others.
Your confidence in your ability to get things done may cause you to jump in and get started on a project before understanding all the details, nuances and demands of the project and that can get you into trouble.
With your focus on task completion, you might overlook or underestimate the value of people and relationships.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





[image: ]
	
		ARRANGER

	
Strong in organisational skills and the capacity to be flexible. Able to see the pieces of the situation and pull these together with appropriate resources and actions.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are a natural manager of people and resources. Efficient and clear in helping teams to get things done. You identify the strengths in others and support them to achieve outcomes.
You are flexible and can shift with change.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your naturally flexibility can make it difficult for others to see the end goal and the associated process. It is helpful to share the thinking that you do ‘automatically’ inside your head, helping others understand and get on board with the change of direction. Although you see alternatives, it is helpful to engage others by asking for their experience and thinking to minimise blind spots.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			BELIEF

	
Strong in the Belief theme you have certain core values that are unchanging and set your sense of purpose.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You provide stability by clearly stating and demonstrating personal and team values. You are dependable, especially in times of change and others know where you stand and can count on your moral compass. You work for purpose not primarily for money.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Belief makes you strong and confident, but if you do not honour the beliefs of those in your team/family you may find yourself working alone.
You can be challenged when others' values don't align with yours, which may lead to unhelpful judgements.
For you, mission is primary, which is admirable but sometimes seen as impractical, especially when it comes to budgetary constraints. 





	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







			CONSISTENCY

	
Strong in the need to treat people fairly by setting up clear rules and adhering to them. You set clear expectations for yourself, and if applicable,  for your team as a whole and each team member. Standards are uniformly defined, and metrics are clear.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Others see you as predictable, and this is a positive observation. People know where they stand with you and that everyone will be treated fairly. Your Consistency talents bring clarity and understanding to multi-faceted situations. Your ability to help others see what isn't changing can help navigate the waters of uncertainty.
You give credit where credit is due, which helps your team members recognise their accomplishments and also know that you value the contributions they make.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your natural tendency to treat people the same can sometimes fail to recognise and celebrate the uniqueness of each individual and therefore you can be seen as rigid or inflexible. 
Sometimes those with Consistency can come across as self-righteous, contending that their rules-based view of the world is the only way to view reality.
You may tend to place undue emphasis on the way work gets done rather than focusing on the outcome, overvaluing process over results.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			DELIBERATIVE

	
String in making decisions or choices, anticipating the obstacles. You are naturally cautious and take your time making decisions. As such, people can count on your sound judgement and your well-thought-out reasoning when making a hard decision.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You see potential problems and roadblocks that others tend to miss. This makes you a respected resource as a trouble-shooter and problem identifier, helping to expediate the flow of work. You prefer to do a lot of listening and withhold judgment until you've heard all the facts. This gives you a trustworthiness and a reputation as an impartial straight talker.
You are a private person and respect the privacy of others.  


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
The ‘paralysis of analysis’ could keep you from moving forward in a timely manner.  Your cautious nature and inclination to focus on what could go wrong could give you a reputation of being negative.  If you lead a team, your tendency to slow down in order to avoid mistakes may cause your team members to wonder if you've forgotten about their requests. Those with strong Deliberative talents often tend to be reserved and not prone to giving praise which in turn fuels great performance. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







			DISCIPLINE

	
Strong when there is routine and structure. Your world is best described by the order you create. Your attention to detail enables you to see errors, mistakes and inconsistencies others might miss, making you an asset to your team in addressing potential problems.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Your natural inclination to focus on the fine points and create structure enable you to approach tasks in an orderly and well-planned manner.
You can easily sift through the clutter and chaos and create order, giving you an efficiency that can be leveraged for greater productivity.
You bring structure, process, and order to work habits and project execution.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your need to stick to a schedule may cause others to perceive you as rigid or inflexible, understand that sometimes exceptions need to be made.
Not everything that happens is predictable, find a way to adjust your routine to address the challenge or opportunity unexpected occurrences bring.
                                           Be careful that your framework does not become a prison; be open to new suggestions that might improve implementation.
If you lead a team, you should check in with your team periodically to see what adjustments may need to be made to improve the team's processes.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





			FOCUS

	
Strong in taking direction, following through, and making the corrections necessary to stay on track. You create goals, prioritise, and set a direction.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You make and keep track of your progress which is an advantage for the teams you are a part of.
You plan your work, and work your plan, creating timelines and setting milestones. This keeps you and your team moving forward.
You have an innate ability to tune out distractions. This allows you to ‘keep your eyes on the prize’ and get results, for yourself and your team.
As a team leader, you help the team raise the bar and set stretch goals. 


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You can get so engrossed in what you are doing that you may often neglect the needs of others, especially if you are a team leader.
Your intense single-mindedness in pursuit of a goal may blind you to alternatives that would more efficiently and effectively gain you the results you seek. 
Because of your intense Focus, you may be perceived as inflexible, aloof and unwilling to consider new information, once your mind is made up, you tend to ‘go for it.’ 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			RESPONSIBILITY

	
Strong in psychological ownership you do what you say you will do and are committed to stable values such as honesty and loyalty.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You do what you say you are going to do. Others can count on you to follow through.
Your Responsibility talents foster a deep sense of trust, which enables you to build strong and lasting relationships.
If you lead a team, one advantage of Responsibility is it enables you to build a sense of loyalty and trust among those you lead. As a result, your team members feel comfortable coming to you for help because they know they can count on you.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Because committing to something you're asked to do gives you great satisfaction, you may find that you tend to say ‘yes’ to everything and find yourself overcommitting,
you are not particularly good at delegating. 
Your reliability can cause others to take you for granted and ask you to take on work for which you are not best suited, but you take it on anyway because you can be counted on. Learn which projects would be best accomplished by others.
Your strong Responsibility talents may lead you to micromanage others' work. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?









	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			RESTORATIVE

	
Strong and adept at dealing with problems, good at figuring out what is wrong and resolving it.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You have a unique ability to look past surface-level symptoms to find the root causes of problems, your solutions are not stopgap, but rather are intended to last.
You are a trouble-shooter, and in that role, you increase efficiency and reach the goal sooner.
Your clear-eyed analysis makes you extremely valuable in crises. You close the loop, restore order, and clean up the mess, and enjoy the process.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your focus on finding problems could bring you a reputation for being negative, especially when you find problems that others haven't considered, let alone seen. 
You are energised by examining problems and delving into thorny, complex situations. Because this gives you energy, be aware that you might feel a need to create problems to solve where none exist.
Depending on the nature of your Restorative talents, you may focus on processes and not people.
Be discerning and resist the urge to solve others' problems for them. More often than not, we learn the most from the problems we face and solve ourselves.





	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







	
		ACTIVATOR

	
Strong in the Activator theme, you can make things happen by turning thoughts into action. 


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You likely excel at mobilising your team to action, you communicate what must be done and then instil a sense of urgency.
You are a catalyst for saving your organisation time, energy and money. You are impatient for action and get things moving when projects stall.
You are not afraid to take risks, which can make you a great innovator.
Your energy and action-oriented approach instil momentum, you keep things progressing forward.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You may tend to charge ahead and act without a concrete plan. Challenge yourself to stop and consider alternatives and consequences before acting.
Your drive to get started means you may miss important ideas from others.
Because you believe only action leads to performance, you may be perceived as unorganised or impulsive.
You start things quickly and that may cause others to feel left out, unappreciated, or undervalued. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			COMMAND

	
Strong in the Command theme, you have presence. You can take control of a situation and make decisions.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You have a natural ability to inspire and, as such, your words carry weight. Others often will defer to your personality as much as to your expertise or experience.
While you may value time alone, you are not a ‘loner’, you need people; specifically, you need people to follow you. Because you are focused on others, you can be charming in your efforts to gain followers. This quality makes others want to follow your lead.
You have a very protective nature; you will stand up and often intimidate those who would threaten your team at work or the people you love and care about.
You do not hide from the truth, no matter how unpleasant that might be. This leads you to say out loud what others may only be thinking. You can become the voice of the voiceless.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your Command talents drive you to seek clarity, often through confrontation. Others can see this as intimidating and may even perceive you as a bully. Be careful not to intimidate those you seek to inspire.
You are naturally decisive which can cause others to shy away from sharing their insights and ideas.
You have an opinion about the way things should be done and are not shy about expressing it. Be careful about imposing your will upon others lest they see you as bossy or arrogant.
You are direct and sometimes can offend others without meaning to. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			COMMUNICATION

	
Strong in the Communication theme, you generally find it easy to put their thoughts into words. You are good a good conversationalist and presenter.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You can bring attention to important messages. When you connect a story to an issue, you make everyone in the room smarter.
You can generate dialogue and build consensus in team settings. You likely excel at summarising information that can help teams find common ground.
You naturally look for ways to fine-tune and maximise your message, creating energy, acceptance and understanding.
You have a natural talent for putting your emotions into words and you can help others find the right words to express what they are feeling.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You like to talk and tell stories but be careful about dominating the conversation. Allow others to contribute.
Even though talking comes easily to you, remember that you don't have to be the one to convey the message. Use your ability to find the right words to empower others to communicate better and share their thoughts and ideas.
Great communication skills don't involve just talking, they also involve listening.
Your ease with words and descriptions can influence how people perceive others. Be careful what you say about others, be positive and encouraging, as your words carry weight.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			COMPETITION

	
Strong in the Competition theme, you measure your progress against the performance of others. You strive to win first place and revel in contests.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You create daily, monthly, and yearly metrics for success to track your performance scores. This creates an energy for your team that pushes them to reach higher levels of achievement.
Your drive to outperform others can stimulate innovation and creativity.
You are naturally attuned to real-world measures that assess achievement, leading you to describe what outstanding performance looks like.
Your drive to win and your need for clear metrics that define success can inspire others and cause them to want to be on your team.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
If you lead a team, competing to win against your team is counterproductive.
Your Competition talents push you, so you might tend to push others, sometimes too hard.
Remember that winning at all costs isn't winning; it's defeating yourself. Make sure your integrity remains intact when you push yourself and your team to victory.
Don't let your competitive spirit cloud your relationships with your team members and peers. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







			MAXIMISER

	
Strong in the Maximiser theme, you focus on strengths to stimulate personal and group excellence. You seek to transform something strong into something superb.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You have a commitment to excellence, your own, your team's, and your individual teammates'. You push not just to accomplish more, but to achieve the highest quality in all you do.
Sometimes people don't recognise their own star power. You see the best they can become and can inspire them to achieve it.
You are never satisfied with ‘good enough’ and, as a result, you hold yourself and others to the highest standard. You require excellence, not being average.
Your focus on excellence causes you to gravitate toward projects that are already working well, and you see ways they can become even better, taking them to world-class performance.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You tend to evaluate rather than celebrate. Rather than celebrating the successful completion of a project, you look for ways it can be better next time.
You tend to be a perfectionist, which can lead to procrastination: Whatever you are working on, it can always use just one more tweak, one more enhancement, one more…
As you're being recognised, your inner voice is listing all the ways it could have been better, and more praiseworthy. 
Not only do you not receive compliments well, but you also have a tendency not to give them either. 
You don't look at what went wrong, but how it could have been done better.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







			SELF-ASSURANCE

	
Strong in the Self-assurance theme, you feel confident in your ability to manage your own life. You possess an inner compass that gives you confidence that your decisions are right.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You exude confidence in your decisions and guidance, and that instils confidence in others.
You have an entrepreneurial approach to your work, which drives you to confidently set out into uncharted territory rather than shying away from risks others may not be willing to take.
When you make a decision, you know is right, your confidence in the direction you set inspires others to follow.
You know what you do well, and you like to surround yourself with others who are as confident in their abilities as you are in yours. You are not threatened by others' excellence, and this enables you to build world-class teams.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You are your own person and set out on your own path, regardless of who may or may not follow. If you find yourself swimming upstream by yourself, it may be time to re-evaluate your communication and interpersonal skills. 
Others may often experience your confidence as arrogance. Being self-confident does not mean you have to be unkind.
You might not only be perceived as stubborn; you might actually be stubborn.
Because you speak with confidence, others might be hesitant to ask questions. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			SIGNIFICANCE 

	
Strong in the Significance theme, you want to be very important in the eyes of others. You are independent and want to be recognised.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR PLAYING TO YOUR STRENGTH - THE POSITIVES

	
You want to make a difference. This drives you to make sure your work and contributions count.
You know what it feels like to do the work and then have someone else take the credit. You make sure this doesn't happen for your team; you shine a light on their accomplishments.
Your willingness to be in the public eye enables you to stand up and be recognised, to take a stand when it matters and to be the voice for others who shy away from the spotlight.
Your desire to be seen as significant in others' eyes can lead you to be a powerful mentor, investing in others and making a difference.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Self-centered Significance can sound like this: ‘Look at me, see how great I am!’
Others can experience you as an egotistical braggart. 
If it's all about you, your tunnel-vision will cause you to miss the important contributions of others.
You like the spotlight, and that's OK. But don't dominate the limelight, share it with others who have contributed.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			WOO 

	
Strong in the Woo theme, you love the challenge of meeting new people and winning them over. You derive satisfaction from breaking the ice and making a connection with another person.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are naturally friendly and quickly set people at ease. This makes others want to work with you.
Your natural networking ability creates connections that you can share, when you talk with others, you often connect them with people who can help them.
Your network is often a source of solutions when your team gets stuck and can't find the answer.
Your bridge-building capability can be an asset in connecting your team with other departments and constituencies.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your need for making numerous connections can cause others to see you as superficial and less than genuine in your relationships. People can see through insincerity.
You want, need, to be liked, which by itself is not a bad thing. But sometimes this can prevent you from delivering hard news or having a necessary though difficult conversation.
You are quick to praise others. Be sure your praise is authentic, deserved and individualized.
Some people might find your high energy and natural enthusiasm off-putting. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







			 ADAPTABILITY

	
Strong in the Adaptability theme, you prefer to ‘go with the flow.’ You tend to be a ‘now’ person who take things as they come and discover the future one day at a time.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You respond well to competing priorities and immediate demands, which ensures that the information, solutions and workflow will be up-to-date and responsive to the environment.
You tend to handle the unexpected with poise and calm, not much rattles you. This makes you a go-to person in a crisis as others can feel and ‘borrow’ your sense of calm.
You can adjust on-the-fly, change direction when it's called for and help others manage change.
Your total focus on whoever is with you in the moment makes others feel appreciated, valued and respected.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Those who thrive on structure and stability may feel that they are on unsure footing when you change plans to suit the moment. 
If you are a manager or team leader, your team may feel like you have no direction and may be unsure of what you expect of them or, likewise, what they can expect from you.
Because you live in the moment, you may miss deadlines or important performance milestones. 
Your natural instinct is that whatever or whoever is in front of you is your priority. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






			CONNECTEDNESS

	
Strong in the Connectedness theme, you have faith in the links between all things. You believe there are few coincidences and that almost every event has a reason.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You see the big picture. When people get caught up in day-to-day challenges that can zap their energy, you can help them step back and see things from a long-term perspective.
Because you find links between everything and everyone, you can build bridges and promote understanding and acceptance.
As a team leader or manager, your Connectedness talents can help forge partnerships and promote collaboration between teams or departments.
We are all part of something bigger than ourselves. This foundational belief can give meaning and purpose to those who are questioning their contribution.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your philosophical approach to bad news may lead others to wonder if you truly understand the situation. Be aware of and acknowledge others' feelings in such circumstances.
Those with strong Connectedness talents often take an ‘it was meant to be’ attitude toward life that others can view as passive or naïve.
Sometimes those with Connectedness can come across as self-righteous, contending that their worldview, both seen and unseen, is the only way to view reality.
Connectedness' common ‘everything happens for a reason’ perspective can be seen as minimising unjust situations or lead to inertia when action is called for.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







			DEVELOPER

	
Strong in the Developer theme, you recognise and cultivate the potential in others. You spot the signs of each small improvement and derive satisfaction from these improvements.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are genuinely interested in other people's progress. You see improvement opportunities they may not see for themselves.
You instinctively know that development takes time and personal investment. As such, you tend to be patient with others and encourage them to invest in themselves, while you invest in them as well.
Development requires a safe space where people can experiment with ideas and actions, without fear of repercussions if they fail. You provide that for others; failure is part of the learning process, and the only mistake is the one from which nothing is learned.
You encourage growth through celebrating others' successes. No matter how incremental the growth, it is always worth celebrating.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your delight in seeing incremental growth in the potential of low performers may lead you to ignore the accomplishments of the stars on your team.
If you lead a team, your natural tendency to focus on slow, incremental growth may lead you to invest too much time in those on your team whose talent is not a fit to their role. 
You may become so invested in others that you forget to invest in your own development. 
Some people are not interested in their own development and are satisfied with their performance, even if you see the potential that they don't.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	

		EMPATHY

	
Strong in the Empathy theme, you can sense the feelings of other people by imagining themselves in others' lives or others' situations.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You have a way of hearing emotions without words -- and as such, you can tend to others' emotional needs while they are still manageable, before they get blown out of proportion.
You have an innate sense of when feelings need to be addressed and instinctively know what questions to ask to get others to open up. Trust your intuition; follow your instincts in such situations.
Your attention to others' feelings -- and your ability to anticipate how certain decisions will make them feel, make you a valuable asset to your team as you assess the potential reactions to policies, processes and procedures you must implement.
As a team leader, you bring caring, concern and understanding to your team members, making them feel valued, respected and appreciated.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Experiencing others' emotions can be draining. 
If you lead a team, you may tend to put off delivering bad news or having difficult performance conversations for fear of the possible emotional reaction. 
You might worry about how others will feel about decisions you make, and so, when facing such decisions, you might procrastinate. 
Sometimes your Empathy can take the form of sympathy, which by itself is not bad. However when sympathy keeps you from making a difficult decision, or makes you put off the inevitable, leverage the other side of your Empathy.



	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	

		HARMONY

	
Strong in the Harmony theme, you look for consensus. You don't enjoy conflict; rather, they seek areas of agreement.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are good at bringing others together, helping them see that what they have in common is more powerful than their differences.
You have a natural ability to sense areas of potential conflict. This allows you to step in and find solutions to conflict before it gets out of hand before the molehill becomes a mountain.
You are a practical thinker and can focus on the most basic, fundamental issues that need to be addressed. You can keep your team grounded in reality.
Because you look for common ground, others feel valued, respected, and heard when they are working with you on a project.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You naturally do not like conflict and may tend to leave problems unaddressed, hoping that in time they will just go away so you don't have to deal with them.
Your focus on the practicalities of life my cause others to see you as lacking creativity or as unwilling to take risks that might upset the status quo.
Your easy-going nature and desire to get along may lead others to see you as wishy-washy and afraid to take a stand. Instead of being seen as one who will ‘keep the peace at all costs,’ strive to be known as one who will ‘make peace at all costs.’ 
Because your natural inclination is toward conflict resolution, you may tend to reach for the easy solution rather than the best, most lasting one. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







	

		INCLUDER

	
Strong in the Includer theme, you are accepting of others. You show awareness of those who feel left out and try to include them.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are a natural team builder. You connect people and forge a sense of belonging and camaraderie that builds trust and boosts productivity.
You seek out others for their ideas and opinions. Because of this, others feel that you value and respect them, creating a sense of ownership among the team.
For you, the best way forward isn't necessarily by building consensus, but rather by ensuring that everyone's voice is heard. In this way, you don't miss the best ideas that can lead to success.
Your naturally high capacity for the tolerance of diverse ideas and perspectives can make you a bridge builder, bringing together individuals and groups who wouldn't otherwise think to work together.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your desire not to leave others out can lead you to cast the net too wide, not everyone needs to have input on every decision.
In reaching out to others to ensure they are not left out, realise that some are perfectly fine with being excluded, respect their decision, and don't take it personally.
Sometimes the important people in your life want time with just you. 
When working on a project, your natural bent toward inclusion can sometimes lead to ‘too many cooks in the kitchen.’



	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	

		INDIVIDUALISATION

	
Strong in the Individualisation theme, you are intrigued with the unique qualities of each person. You have a gift for figuring out how people who are different can work together productively.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You instinctively notice and appreciate the unique characteristics of each person. You find what they do well and help them contribute those strengths every day.
You are intuitive about people and notice slight shifts in body language, tone of voice and facial expressions. This allows you to tailor your message and individualise your delivery for maximum receptivity.
Because you treat each person you meet differently, depending on their unique perspectives and needs, others feel you understand and care about them.
You are a good partner at work; you know what your partners do best. This allows you to bring what you do best and mesh it with what your partners do best for a productive outcome.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your need to customise your approach for every person and situation can slow things down.
Your intuition about the uniqueness of everyone you meet can cause you to make assumptions about who they really are.
The ‘dark side’ of Individualisation is often manipulation. Because you are attuned to the uniqueness of each person, you may also instinctively know which ‘buttons to push’ to get what you want. Manipulation is one of the fastest ways to break trust. When people feel manipulated, they will rarely, if ever, trust you again.
With your strong need not only to treat people uniquely but also to be treated uniquely yourself, you may take the approach that the rules don't apply to you. This can make you difficult to work with and gets you into trouble. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





	

		POSITIVITY

	
Strong in the Positivity theme, you have an enthusiasm that is contagious. You are upbeat and can get others excited about what they are going to do.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Your natural enthusiasm inspires others to see the possibilities rather than the problems. This creates a solutions-focused team that is not easily discouraged.
When those around you start feeling overwhelmed and weighed down, you bring a ‘possibility’ point of view that helps them see the light at the end of the tunnel.
In a less-than-perfect world, your positive frame of mind allows you to focus on what is right instead of dwelling on what is wrong, which gives you courage and confidence to face adversity.
Your tendency to focus on what is right is not limited to situations but extends to people as well. Because you see what is right about them, others gain self-confidence from your belief in them.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You may be seen as having a ‘Pollyanna’ attitude, that is, an unrealistic optimism that is not grounded in reality. 
You may tend to rush to lead others to a positive solution before they have had adequate time to vent, which leads to greater frustration on their part. 
False praise can be more discouraging than criticism. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





	

		RELATOR

	
Strong in the Relator theme, you enjoy close relationships with others. You find deep satisfaction in working hard with friends to achieve a goal.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Your authenticity makes you someone people naturally trust. You keep confidences well, and as such, you can be a guide, adviser and mentor.
You invest in relationships, and this gives you a perspective into others that lasts over time. You've seen those you've invested in grow and change, and this enables you to authentically celebrate accomplishments.
Because you value authentic relationships, others feel valued when in your presence.
You care about people -- and they know it. This gives you a unique ability to deliver the ‘hard truth’ and have difficult conversations, because those on the receiving end know you care.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You are selective in your relationships.
Because relationships take time, you can be slow to warm to others. This can give you the reputation of being aloof and unapproachable.
The depth and length of your relationships may cause you to make excuses for others' bad behaviour if you know them well.
Because you place a high value on trust, you may have a hard time moving on when trust is broken. This can give others the impression that you are unforgiving and intolerant of mistakes. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





	

		ANALYTICAL

	
Strong in the Analytical theme, you search for reasons and causes. You can think about all the factors that might affect a situation.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are a logical thinker. You gather facts and information, and as such, you make sound decisions.
Your Analytical theme makes you credible, your evidence-based decision making creates trust.
You have a knack for asking the right people the right questions, gaining insights into what you and your team need to be successful.
You have a dispassionate approach to decision making, which makes you an asset in highly emotional situations. You can clearly assess the situation and your data-driven approach can calm the storm.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your Analytical talents can lead you to take emotion out of the decision-making process, which can be perceived by others as uncaring, sceptical, or harsh.
Because you ask a lot of questions, others may see you as someone who always doubts or questions the validity of their work, which can be demoralizing.
You may tend to keep your thought processes to yourself, and only share your conclusions with others. 
Due to your focus on evidence and question-asking to assess the soundness of any approach, others may perceive you as negative toward or unsupportive of new initiatives.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	

		CONTEXT

	
Strong in the Context theme, you enjoy thinking about the past. You understand the present by researching its history.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Because you look for cause and effect, in times of change you can help your team understand and appreciate the reasons for making changes.
You have the ability to learn from the past in order to succeed in the future. Having learned from past situations, you and your team will be equipped to avoid repeating mistakes.
In building team and organisational culture, you tend to be the keeper of enduring values, the best of what we have been what we will continue to be.
Your natural tendency to look back in order to understand ‘why’ can, when focused intentionally, result in collecting best practices that can be applied to your current situation and ensure future success.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You might have a harder time than others when it comes to dealing with change and have a ‘we've always done it that way’ mentality.
You can be perceived as rigid or ‘stuck in the past.’
Longing and wishing for an earlier era to miraculously reappear is unrealistic and inhibiting. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	

		FUTURISTIC

	
Strong in the Futuristic theme, you are inspired by the future and what could be. You inspire others with your visions of the future.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You tend to see the future in great detail and are likely able to vividly describe that future. As such, by sharing your vision, you can inspire others to achieve things they never thought possible.
By asking questions like ‘What if …?’ or ‘Wouldn't it be great if …?’ you keep yourself and your team moving forward.
Your Futuristic talents can be a source of hope and optimism, for yourself and for others. You look ahead to what you and others can become, not wanting to waste time rehashing the mistakes of the past. You learn from the past, of course, but you don't let it inhibit future possibilities.
Because you are focused on the future, others might see you as a sounding board or a source of advice. You can help others not only visualise their dreams but see a way toward accomplishing them.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You can tend to be so focused on tomorrow that you miss the beauty, wonder and opportunities of today.
You can tend not to be fully present to the people who are with you, jumping ahead, anticipating what they are going to say, thinking about the next appointment on your agenda. This can lead others to feel you don't fully value or appreciate them.
If your team is getting ready to deliver a critical milestone, you could derail their progress by jumping in with, ‘Hey, you know what would be great if we could do it next year?’
The energy and satisfaction you derive from thinking about the future may lead others to perceive you as an impractical, unrealistic dreamer. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





	


		IDEATION

	
Strong in the Ideation theme, you are fascinated by ideas. You can find connections between seemingly disparate phenomena.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
With your natural ability to consider issues from multiple perspectives, you can find solutions to problems that may vex others. This solution-finding perspective makes you a valuable member of your team.
You are creative and can generate ideas around most topic. Your ideas can become plans for addressing inefficiencies, creating new processes, or developing inspirational team goals.
You see the bigger picture, and because you see connections where others may not, you can explain initiatives and decisions. You can help others see the ‘why.’
You are drawn to complexity, in part because of your desire to see and understand the simplicity in the midst of complexity. You can help others see a way forward, making sense of what appears to them to be nothing short of chaos.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You tend not to be satisfied with the status quo. This can create friction and misunderstanding.
Sometimes the sheer multiplicity of the ideas you generate can be overwhelming, both to you and to others. 
By nature, you tend not to be the most practical of humans on the planet. That's OK, but there are times when you need a reality check.
For you, the ideating is the thrill -- not necessarily putting the idea into action. This can lead to your having a reputation of a dreamer, not a doer. 





	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?





	


		INPUT

	
Strong in the Input theme, you have a craving to know more. Often, you like to collect and archive all kinds of information.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
Your natural ability to ask the right questions helps you discover important information that leads to better problem solving. You do your homework and provide insights that your team needs to succeed.
Your input needs an output, as such, you have helpful information, research and resources to share with others.
When you are asked to research a topic, your associates can count on you to be thorough. Coupled with that thoroughness is an ability to sift through it all and find the most helpful information.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Your inquisitiveness leads you to ask a lot of questions. Use your emotional intelligence to discern when your probing can become uncomfortable and even detrimental to a relationship.
Be careful of inundating others with too much information. ‘Information overload’ can cause a loss of attention in others.
Avoid sending lengthy emails loaded with minutiae. 
If you are a team leader, others may perceive your ‘need to know’ as micromanagement.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	


		INTELLECTION

	
Strong in the Intellection theme, you are characterised by your intellectual activity. You are introspective and appreciate intellectual discussions.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You are a ponderer; you turn ideas over in your head, examining them from all perspectives. This gives you an ability to answer difficult questions about a particular subject you have explored, provided you have enough time to do your requisite thinking.
Through your intellectual exploration, you build credibility and respect. People know you give considerable thought to decisions, and they are more likely to trust your perspective as a result.
Your Intellection can make you a credible and compelling public speaker because you mentally rehearse your presentation. So, when it's time to deliver in public, you've already ‘delivered’ it multiple times in your mind.
There is a power in ideas, you know that instinctively. When you communicate a powerful idea about which you've thought deeply, you can be very persuasive.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
You can tend to get lost in your thoughts, and others may perceive you as disinterested or distracted.
You are not at your best with spur-of-the-moment brainstorming sessions.
When you do speak, remember to bring others along in your thought process. You play things out to their logical conclusion.
You tend to like, even need, solitude.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?






	


		LEARNER

	
Strong in the Learner theme you have a great desire to learn and want to continuously improve. In particular, the process of learning, rather than the outcome, excites you.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You love to learn, and you love to help others learn as well, which makes you a natural teacher. You individualise your approach so others can learn in the way that best suits them.
Your willingness to learn makes you open to change, and you learn all you can about the changes that will affect you and your team, which makes you a great resource.
When others on your team are resistant to or fearful of change, you can break the information down for them and help them learn what they need to do to grow.
Your Learner talents may lead you to mastery of a particular subject area. Your expertise can help improve processes, troubleshoot problems or set a new, more productive course.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Because the process of learning excites you sometimes more than the subject matter itself, you might wander off into areas that are irrelevant to your and your team's performance.
Just because you love to learn, and you see knowledge as its own benefit, don't assume that is true for others.
Depending on your other themes, you may prefer to learn alone and can get lost in your world of learning. 
Having mastery of a particular subject area does not necessarily make you the only expert in the room.




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?







	


		STRATEGIC

	
Strong in the Strategic theme, you create alternative ways to proceed. Faced with any given scenario, you can quickly spot the relevant patterns and issues.


	 WHAT HAPPENS WHEN YOU PLAY TO YOUR STRENGTH - THE POSITIVES

	
You naturally see possibilities and alternatives. You almost always have a plan B, C and D, which helps you focus on the outcomes you want to achieve.
You see the big picture and can help your team avoid getting lost in minutiae.
Your ability to see alternatives gives you a persistence that creates confidence.
Your Strategic talents can be a source of optimism for yourself and others, there's always a way forward, and even with the inevitable setbacks, you can see another way to get to the result.


	WHAT HAPPENS WHEN YOU OVERPLAY YOUR STRENGTH - THE SHADOW SIDE

	
Because you sort alternatives and arrive at the best route quickly, others may not see it.
Your tendency to weigh all the possible options may slow things down when time is of the essence, especially if you get new information that creates new options to be considered.
You see alternative ways of doing things. This can be interpreted as criticism of what others are doing.
You tend to fly at 30,000 feet, which is an advantage but can also cause you to miss important details. 




	DEVELOPING YOUR STRENGTHS AWARENESS AND IMPACT

	1. What’s working, where is this strength delivering for you?












	2. What gets stuck, where is the shadow side of this strength getting in the way?







	3. What ideas do you have for change, please be specific?



	4. How will you track your progress, who and what can help?
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