MOJ LEAD: Mini AI Project: Conversation Record
	Date of the AI:

	Name of Facilitator:

	Name of Recorder:

	Business Area:

	How many people took part?:

	What were their roles:

	How will you share this with your Line Manager?:




	When you think about our team and the assessment we completed:
What’s working for you?

	The significant themes that emerged are:

· What’s working well is:








The insights that emerged were:










	When you think about our team and the assessment we completed:
What do you feel stuck with?


	The significant themes that emerged are:

· What’s stuck is:












The insights that emerged were:











	What positive learning from being part of the team that you would keep for the future?

	The significant themes that emerged are:

· The positive learning I would keep is:










The insights that emerged were:










	What if the team was ‘flying’ what would the impact be on you and on the people we serve?

	The significant themes that emerged are:

· If the team was ‘flying’ I would feel:









· If the team was ‘flying’ the impact on the people we serve would be:

















	An easy win idea that would allow me to deliver the DREAM would be

	














	A Rolls Royce Idea that would allow me to deliver the DREAM would be

	
















	A Mad Hatter idea that would allow me to deliver the DREAM would be?

	


















	What’s one small change your boss could make to start this ‘wave of change’?

	The significant themes that emerged are:

· My boss could










The insights that emerged were:







	What’s one small change your could make to start this ‘wave of change’?

	The significant themes that emerged are:

· I could














The insights that emerged were:
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