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My Name:



When you find it easy to let 
go of the present and move 

to the future, what is the 
voice in your head saying?

When you find it hard to let 
go of the present and move 

to the future, what is the 
voice in your head saying?

Think about a time that you 
let go of something either 

by choice or by 
circumstance; what helped 

you let go?

Think about a time that you 
let go of something either 

by choice or by 
circumstance; what 

happened after you let go?





If you felt energised and 
valued what would you 

share with senior leaders?

What are the deeper 
driving forces that lead to 

results that nobody wants?

What’s the greatest 
challenge that your 

organisation currently 
faces?

If you were in charge what 
would you do first and then 

what?





What is the story of the 
future that you personally 

want to be part of?

In the context of your 
organisation, what do you 
see needs to end for new 
beginnings to take hold?

When you think about how 
you are in the organisation, 

as opposed to your true 
self, what do you notice?

What would you do next if 
you believed that your 

ideas could make a 
difference?





When you think about your 
personal values, how do 

they show up in your work?

When you think about the 
future of your organisation, 

where is the space for 
possibilities to emerge?

What are you called to do 
as an organisation and how 
do you respond to that call?

When you think about 
deeper purpose of your 

work, what would you like 
to think about?





If leadership and creating 
the future is everyone’s 

responsibility, how do you 
show up as a leader?

When you think about the 
future of your organisation, 
what assumptions are you 

holding?

When you think about your 
identity in your role, what 

would you change and 
what would you develop?

When you think about 
what being part of your 
organisation gives you, 
what would you like to 

think about?





How might you set aside 
your differences with 

others, to enable better 
outcomes for everyone?

How might you as an 
individual gain a better 

understanding of the parts 
of the organisation that you 

don’t see?

What is within your gift in 
terms of creating a better 

future for the organisation?

What if you really took a 
walk in the shoes of your 
stakeholders, what could 

you learn?





Listening is fundamental to 
thriving organisations, how 

can you listen better?

Who could you be at work 
if you really connected to 

your strengths, who is your 
tomorrow self?

How might you bring new 
thinking into the 

organisation?

If you were to create a 
picture of the best possible 

future what would that 
look like?


